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The budget funds the implementation of Gwyneth’s Law, which will train more teachers and
students in CPR. The increased local transfer allows the Board to continue to support students
in the public day school program, which provides educational services in the least restrictive,
most cost-effective environment, and within the community, through shared responsibility
between the County and Schools for day school students. In addition, the Capital Improvement
Program accelerates the expansion of Colonial Forge, Brooke Point, and Mountain View high
schools to meet projected enrollment. Additional information can be found in the Schools’
budget documents at http://stafford.schoolfusion.us/.

PRIORITY: PUBLIC SAFETY

The budget provides funding for key public safety initiatives. Funding is included for new debt
service associated with the replacement of a 20-year-old computer-aided dispatch
infrastructure, Fire and Rescue’s 14-year-old self-contained breathing apparatus, and a heavy
rescue vehicle. Money to replace Sheriff’'s vehicles and ambulances is included in cash capital.

In September 2013, the Board approved the addition of six school resource officers, partially
supported by a grant from the Commonwealth. The grant will pay a declining share of the
positions over a four-year period. The FY2015 Budget includes funding for the County’s match
for the grant. With these new positions, the County now has an officer at each of the high
schools and middle schools, enhancing security, visibility, and interaction with students and
teachers.

There is additional funding for the jail as a result of the County’s larger proportion of the inmate
population.

PRIORITY: INFRASTRUCTURE

There are more than 28 community projects currently underway. Eight projects were completed
in 2013.

Funding is included for the operations and maintenance of Chichester Park which will begin
operations in the new fiscal year.

The budget includes a 10-year CIP. The total of bond funded projects is 2% less than in the
FY2014-23 CIP. Cash capital increases from 2% to 2%4 % in FY2015, moving steadily to the
goal of 3% by FY2018. This is part of the Board’s bond enhancement strategy to reduce
reliance on debt.

The Schools CIP includes increased cash capital funding to meet the Board’s financial policies.
Source of increased Schools’ cash capital could include the operating budget, proffers, interest
earnings, and year-end carryover.

It maintains funding roads and parks bonds projects. Stafford is one of only seven localities in
Virginia to fully leverage $10M per year in state revenue sharing for transportation projects.

Included in the budget are debt service and operating costs for capital projects.
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FY2015 ADOPTED BUDGET ALL FUND TYPES

Revenues

Property Taxes

Other Local Taxes

State & Federal

Other Revenue

Use of Money & Property
Bond Proceeds

2% Fuel Tax

5% Transit Occupancy Tax
Water & Sewer Fees
User Fees

Prior Year Fund Balance

Expenditures

General Government Administration
Judicial Administration

Public Safety

Health and Welfare

Parks and Recreation

Community Development

Debt Service

Non-Departmental

Transportation

Asset Forfeiture

Tourism

Hidden Lake Special Revenue Fund
Water & Sewer

School Operating & Grant

Capital Projects

Food Service

Other Financing Sources (Uses)

Operating Transfers In
Operating Transfers Out

Total Other Financing Sources (Uses) ($111,407,456)

Fund Balance, Beginning of Year

Fund Balance, end of Year

Proprietary
Governmental Funds Funds Total
Capital Special Component 2015
General Project Revenue Unit Enterprise Adopted
Fund Fund Fund (School Funds) Fund Budget
$198,144,436 $635,400 $198,779,836
34,272,500 34,272,500
14,668,200 4,570,015 156,107,744 175,345,959
14,213,572 120,000 6,731,529 21,065,101
552,200 20,000 2,049 18,480 106,000 698,729
12,131,000 12,131,000
5,182,849 5,182,849
1,250,000 1,250,000
38,650,000 38,650,000
7,377,701 7,377,701
349,000 717,320 242,109 1,308,429
Total $262,199,908 $737,320 $12,002,422  $170,235,454 $50,887,000 $496,062,104
$11,993,422 $11,993,422
5,195,600 5,195,600
48,674,872 48,674,872
13,706,580 13,706,580
11,029,230 11,029,230
16,042,814 16,042,814
41,482,650 7,399,000 48,881,650
2,667,284 2,667,284
9,737,793 9,737,793
300,000 300,000
750,000 750,000
105,449 105,449
42,983,016 42,983,016
268,358,919 268,358,919
737,320 128,480 865,800
13,695,511 13,695,511
Total $150,792,452 $737,320 $10,893,242  $282,182,910 $50,382,016  $494,987,940
$540,000 $111,947,456 $112,487,456
(111,947,456) (540,000) (112,487,456)
$0 ($540,000) $111,947,456 $0 $0
$56,604,969 $17,271,308 $30,650,419 $41,002,448 $36,026,000 $181,555,144
$56,255,969 $16,553,988 $30,977,490 $41,002,448 $36,530,984 $181,320,879
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‘“ ADOPTED BUDGET ALL FUND TYPES GRAPHED

The graphs below present the FY2015 Adopted Budgets for the County Funds by
Revenue Category and Expenditure Category.
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Stafford’s 350th Anniversary
Stafford kicked off its 350th anniversary year with 4,360 folks coming to the “Celebrate

Stafford” event in January. In May, 12,816 citizens and visitors enjoyed the Founders Day
parade, History Square and the Fine Arts Festival. June brought the grand opening of Cele-
- 7 bration Stage and Family Festival at Pratt Park with 1,244 in attendance. Events are ongo-
ol of ogpe ing throughout 2014.

The 311 Center won a National Association of Counties 2013 Achievement award in the
category of Civic Education and Public Information. The 311 Center was created with exist-
ing resources and at a minimal cost to the County. Stafford’s Employee Wellness Fair won
a National Association of Counties 2014 Achievement award in the category of Health. The
wellness fair encourages practices in Stafford’s employees with a long-term goal of better
health and lower insurance costs.

STgFlF RD 311 Service and Employee Wellness Fairs Win National Awards

Completion of Joint Land Use Study

After successful pursuit of Office of Economic Adjustment grant op-
portunities, Stafford County, Prince William, Fauquier, and Marine
Corps Base Quantico undertook a 14-month Joint Land Use Study. It
was briefed and accepted by the participants of the study on June
2014.

Heart Safe Community Award
HEART Safe The International Association of Fire Chiefs bestowed its annual Heart Safe Community

Award on Stafford at its annual conference. The awards are presented each year to agen-
Community cies and systems that have demonstrated creative approaches to managing and treating
Acute Coronary Syndrome and Sudden Cardiac Arrest. As well, the Virginia Office of Emer-
gency Medical Services and the Rappahannock Emergency Medical Services Council des-
ignated Stafford County the state’s first Heart Safe community.

Gwyneth’s Law Enacted in General Assembly
Gwyneth Griffin was a 12-year-old at A.G. Wright Middle School who tragically passed

away after going into cardiac arrest during field day at school. The Board of Supervisors
appointed the members of the Gwyneth’s Law Working Group, who together with Gwyn-
eth’s parents, Joel and Jennifer Griffin, implemented a plan and proposed legislation to
train individuals in cardiopulmonary resuscitation across the Commonwealth and Stafford
County. Senator Richard Stuart and Delegate Mark Dudenhefer shepherded identical bills
through the General Assembly to require the training of staff and all students receiving a
standard or advanced diploma. Less than a year after Gwyneth passed away, “Gwyneth’s
Law” was enacted and helped to save lives.



http://www.staffordcountyva.gov/index.aspx?NID=1485
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Economic Development

The Economic Development 10-Point Plan is 90% complete and is being incorporated into
an update of the Economic Development Strategic Plan. Stafford County grew 1,200 addi-
tional jobs last year over the year before and by percentage of growth outpaced most Vir-
ginia localities. Significant projects are ongoing in each of the County’s four redevelopment
areas which will assist in continued economic development growth in Boswell’s Corner,
Stafford Courthouse, Falmouth, and the Southern Gateway/U.S. Route 17. Design plans
for the $4 million federal project to improve the intersection of U.S. Route 1 and Telegraph
Road were approved. Work began on the construction of the Courthouse streetscape.
Construction continues on the VDOT redesign of the Falmouth intersection. Construction
is ongoing on the $48 million widening of U.S. Route 17.

Retail Attraction Study

Stafford is fully pursuing the recommendations of its recent comprehensive retail attraction
study to help increase and enhance retail growth opportunities in the County. Since com-
pleted, the County can tout more than 30 new retailers.

Data Center Attraction

Stafford worked to match the needs of data center end users to sites in Stafford that are

appropriate for data center development. As a result, seven properties have been identi-
fied in Stafford that meet the power, fiber, water and sewer capacities necessary for the

type of high technology development that helps diversify opportunities for employment in
the County.

Connection to Dark Fiber

Dark Fiber is being extended from Ashburn to Richmond, through a regeneration station
that will be located in Stafford County. It represents a potential cyber and broadband high-
way for the 21st century and helps Stafford to serve its businesses better and makes the
community more attractive for potential businesses.

Bond Rating Upgrade

Practicing the principles of responsible and accountable government, maintaining a bal-
anced budget, borrowing only for capital projects and under strict debt limitations led to
both Stafford & Poor’s and Fitch Ratings Services upgrading the County’s bond rating to
AA+, and Moody'’s affirming the County’s AaZ2 rating and upgrading our outlook from sta-
ble to positive.
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Job Growth

From 2008 to 2013, Stafford County averaged 2.4% annualized job growth, the 11th highest
growth rate among the 134 counties and independent cities in Virginia. From the beginning of
the recovery in the third quarter of 2009 to the second quarter of 2013, employment increased
by 12.3% in Stafford County compared to a 3.8% rate statewide. As of the second quarter of
2013, employment in Stafford had expanded for 15 straight quarters compared with 12 quarters
of year-over-year growth statewide.

Rocky Pen Run Reservoir

Construction on the massive Rocky Pen Run Dam and Reservoir project is complete. The
reservoir is filling and will eventually hold approximately 5.3 billion gallons of water, great-
ly increasing the amount of water in reserve. This dam will ensure Stafford can meet the
water needs of its business and private homeowners for years to come.

Parks and Recreation Bond Referendum

In 2009, Stafford County citizens voted to approve a Parks and Recreation Bond Referen-
dum to develop new parks and improve or renovate existing parks. Construction is nearly
complete for Chichester Park, a baseball complex built next to Stafford High School. The
park is scheduled to open in the fall of 2014. Also scheduled to open in 2015 and current-
ly in the design phase, Embrey Mill Park will increase the number of rectangular playing
fields in the county and add an indoor 50 meter pool. The Curtis Park pool was renovated
in the winter of 2014 and a reopening was held at the start of the summer season.

Schools

A newly renovated Stafford Elementary School opened at the start of the 2013 - 2014
school year. Renovation of the Grafton Village Elementary School is currently underway,
and construction has started on the new Stafford High School.

Transportation Bond Referendum

In 2008, Stafford citizens voted to approve a $70,000,000 bond referendum to make trans-
portation improvements in Stafford. The bond referendum identified 19 road projects as
well as pedestrian improvements. Currently, 10 road projects, three safety enhancements,
and four pedestrian improvements are under way or completed.

Belmont-Ferry Farm Trail

The Belmont-Ferry Farm Trail is part of a larger trail system that is envisioned to connect
Stafford’s parks and historical resources along the Rappahannock River with those of
Fredericksburg, forming the “Heritage Loop.” Work is currently proceeding on the design
phase of Section 4 of the Belmont-Ferry Farm Trail, the part of the trail running from Pratt
Park along the Rappahannock River towards Ferry Farm. Sections 1, 2, 3 and 5 of this
new walking, biking and running trail have been completed. The trail has proved to a very
popular addition to the park system.
















































































